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Six Sigma Champion Training

The Six Sigma Champion training is an intensive three-day

course which prepares the operational business leader to Champion's
foster the cultural change throughout the Six Sigma Project Management
deployment.

Fundamentals

The champion - a member of the management team -
roles are:

e Scoping Projects
e Translate and link identified critical business issues

to projects selected for Black Belt resolution. e Identifying Projects
o Identify Black Belt candidates, provide resources e Defining Projects

(people, money and time) and provide high

management visibility, commitment and support to e Chartering Projects

empower the teams for success.
e Prioritizing Projects
e Remove roadblocks and break down cross-

functional barriers that impede project progress. e Project Risk Management
e Monitor progress, provide strategic direction for e Reviewing Projects

projects and ensure that changes, improvements

and solutions are implemented. o Project Saving Assesment
e Officially announce the project completion after all e Closing Projects

objectives are met and documentation completed.

Summarized Content

e Six Sigma Overview
e The Methodology to Achieve and Sustain Six Sigma
e DMAIC (Define, Measure, Analyze, Improve & Control)

® The First Process to Achieve Six Sigma - Real-Life Example

* Translating VOC into CTQ Requirements

¢ Aligning organization's Critical Business Issues with projects
* Key Performance Indices & Balanced Scorecards

®* Project Management for Six Sigma

ASC-Six Sigma [T
Sco’c’csdale, Arizona 85252-1176 ¢
Tel: 480-423-0081 ¢ Fax: 480-368-0614

©2004, ASC www.ascsixsigma.com ® consulting Q!}ascsixsigllla.C(vlll



Six Sigma Champion Training
COURSE DIRECTOR

Summarized Content
Mario Perez-Wilson
Chief Executive Officer

e Black Belt Candidates Selection & Certification Process ADVANCED SYSTEMS

. CONSULTANTS
e Developing Black Belts and Master Black Belts
* Roles and Responsibilities of MBB, BB, GB & Champions Mario Perez-Wilson has over 23
¢ Financial Benefits of a Six Sigma Initiative years of industrial experience in

engineering, quality and process
improvement and has served at
the executive level as Corporate
Vice President of Quality for
Flextronics International. One of
the original architects of Six
Sigma, he served as a Division
Statistical Methods Engineering

Manager at Motorola. During his
. SIEIl'lw'Siﬂﬂ tenure, he institutionalized and
standardized the application of
statistical methods and Six Sigma

Six Sigma in Motorola's worldwide
- manufacturing, production and
Champions

e Six Sigma Deployment Strategy

Training Materials

engineering operations. His Six
Sigma Methodology for

Mario Perez-Wilson characterizing, optimizing and
Rl B o e e co ntrollmg processes h_a_s
atyour own pace, and teach yourselt received global recognition and
SN SSt 3R e e has become the standard in the

achievement of Six Sigma.

You will be improving processes
right away!

Participants will receive one copy of Six
Sigma Championsat no extra cost.

Duration

Typically 3 days. This course can be tailored
to meet the schedules of the participants.

Call: 480-423-0081
To Arrange Training
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