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Minitab Data Analysis

Graphical Techniques

Process Performance, Process Capability
and Analysis

Six Sigma Metrics

Hypothesis Testing (Variable and Attribute)
Mean and Variance Testing

Project Deliverables

Week Two

Analysis of Variance (ANOVA)
Correlation and Regression

Multi-Vari Chart and Analysis (MVA)
Introduction to Design of Experiments
(DOEX)

Full Factorial

Fractional Factorial Designs

Minitab Data Analysis

Statistical Process Control

Tests of Unnaturalness

Positrol Plans and Traceability Logs
WorkStandards

Project Conclusion & Documentation

Green Belt

Course Objectives

Understand and apply
the Six Sigma Green Belt
Body of Knowledge.

Learn to apply DMAIC to
any process, project or
critical business issue.

Interface and support
the Black Belts and
Champions in improving
the organization.

Learn and apply correctly
the statistical methods.

Sell convincingly an
improvement opportunity
to management.

Contribute successfully
in a Six Sigma based
organization.
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