Advanced Systems Consultants

Advanced Systems Consultants specializes in the application
of Statistical Methods and Six Sigma to the service,
manufacturing, production and fabrication industries.

Advanced Systems Consultants, is the original developer of the
first methodology to achieve and sustain Six Sigma since 1986.

"The pyramic] represents the robust approaclz to
excellence embraced Ly Six Sigma. The crysta/
represents the clear vision o][Six Sigma,
and the three dimensional Le//—slzapea’
curve represent the normal
a’fstrilmtion, the statistical

founclation of Six Sigma"

Mario Perez-Wilson

ASC's 18 years of Crystal Clear Dissemination of 60 Knowledge

What is Six Sigma?

Six Sigma is an optimized level of performance approaching
Zero-defects in a process producing a product, service or
transaction. It is a statistic, metric, strategy, goal, benchmark,
vision, and a philosophy. It indicates achievement and
maintenance of world-class performance. Six Sigma allows you
to achieve excellence by following its DMAIC approach to
business process improvement.
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Six Sigma Initiative

Recognizing that every client is singularly different, ASC
pays particular attention in working with each organization
to deploy a Six Sigma Initiative, that satisfies their specific
needs. The following are the fundamental pillars of a
successful Six Sigma Initiative:

AR

Six Sigma
xecutive Overvie

Achieving Six
Sigma

A half day session for
the organization's
executive leaders to
crystallize the
vision of the Six Sigma
Breakthrough Model as a
business strategy.

Presents:

e The essential
elements to make
embarking on Six Sigma
a success.

e The strategy for
deploying the Six Sigma
Initiative.

A full day session that
covers the concepts,
implications and
challenges of Six Sigma
and how to achieve that
level of excellence.

Presents:

e The metrics, strategy
and philosophy of Six
Sigma.

e This course serves as
a Six Sigma orientation
for every individual in
the organization.

Six Sigma
Champion Trainin

A three day intensive Six
Sigma training targeted
for Champions or Team

Mentors.

Presents:

e The leadership, team
chartering, project
selection and process
classification concepts.
e Basic Six Sigma
metrics and an overview
of the Methodology to
achieve and sustain Six
Sigma.
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Six Sigma Training & Certification

To obtain a Six Sigma Black Belt or Green Belt Certification, the
candidate is required to complete all assignments, a witten
examination, the successful completion of one Six Sigma
improvement Project and demonstrate an understanding of the

tools through implementation.

Six Sigma Black Belt

o A Black Belt can realize savings over
$150,000 per project and can manage
successfully multiple projects

Six Sigma Black
Belt Training and
Certification

An intensive four week

Six Sigma deployment

strategy which includes

training and certification
of Black Belts.

Presents:

e The leadership, team
building, project,
process, and statistical
tools for deploying Six
Sigma.

e The Methodology to
achieve and sustain Six
Sigma.
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Six Sigma Green
Belt Training and
Certification

A concise two week Six
Sigma training for Green
Belts.

Presents:

e The teamwork,
process, and statistical
tools to carry out Six
Sigma.
e Implement the
Methodology to achieve
and sustain Six Sigma.

The Complete Six
Sigma Initiative

The full deployment
initiative to embark on
the Six Sigma
Breakthrough Model
throughout the
organization.

Includes:

e The Six Sigma
Executive Overview,
Achieving Six Sigma,
Champion, Black Belt,
Green Belt Six Sigma

training and
Certification.
e On-site review and
support.

ASC-Six Sigma
Scottsdale, Arizona 85252-1176 (‘
Tel: 480-423-0081 * Fax: 480-368-0614 '

www.ascsixsigma.com ® consulting@)ascsixsigma.com S




Why embark on Six Sigma?

Only by achieving and maintaining Six Sigma can an
organization, especially those that are already successful,
go to the next level of performance and be "best-in-
class." In the modern marketplace being competitive is
not enough. Organizations must strive to excel through
improvement and innovation to become the standard by
which others benchmark themselves; to become "best-in-
class" not just in products, but also in services and
transactions.

The DMAIC Approach

Six Sigma applies to service as well as to manufacturing
organizations. Six Sigma utilizes the five-phase DMAIC
model for business process improvement:

Define
Measure
Analyze
Improve
Control

By applying the DMAIC model in improvement projects,
Six Sigma practitioners can achieve unprecedented
improvements and significant bottom line savings.

Advanced Systems Consultants

Key Benefits
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Advanced Systems Consultants is an innovator and a
global leader in training and consulting in the
implementation of six sigma to the service,
manufacturing, production and fabrication industries.
ASC is the first firm to teach Six Sigma and has 18 years
of successful dissemination of 6s knowledge.

Over 18,000 individuals trained in the FIRST
methodology to achieve and sustain Six Sigma.

When you care to be trained by the BEST and can
tell the difference!

Optimize Business and
Manufacturing Processes

Reduce Variability

Minimize Defects, Errors
and Mistakes

Eliminate Waste and
Inefficiency

Improve Cycle-Time, On-
Time Delivery and
Productivity

Achieve Total Customer
Satisfaction

Increase Market Share
and Profitability
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